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President monthly report: July 2024

1. Encouraging results of members’ opinion survey. In response to members’ opinion
survey conducted last month, of the 3,090 members being invited to participate in the survey (with
the exception of non-subscription-paying absent members and immigrant members), 388 (12.6%)
returned their completed questionnaires. The salient responses included: (a) 61% of respondents
were very satisfied/satisfied with the cleanliness and maintenance of Club’s facilities; (b) 82% of
respondents rated the friendliness and helpfulness of staff as excellent/good; (c) 83% of
respondents would very likely/likely recommend our club to friends/family members; and (d) 73% of
respondents were very satisfied/satisfied with the overall experience at the club. Details of the
survey results would be displayed on Club noticeboard and uploaded on Club website. Members'
responses have provided invaluable information based on which we will strive our every effort to
make improvements and implement new initiatives. In particular, upon assumption of duty of the
Senior Sports and Facilities Manager (in late August this year) and Senior Membership, Social and
Communications Manager (recruitment in progress), they will be tasked to proactively and
positively respond to members’ comments and needs.

2. Adoption of Vision and Mission Statements. In last month's survey, an overwhelming
72% of respondents fully agreed/agreed with the proposed Vision and Mission Statements.
Therefore, GC has resolved {o adopt the statements, as follows: Our vision - To be the premier
sports and recreation club that inspires individuals of all ages and abilities to lead active and
healthy lifestyles, as well as fostering a sense of community and sportsmanship. Our missions -
To provide a diverse range of high-quality sports and recreational activities that promote physical
fitness, mental well-being, and social interaction. Through innovative programmes, state-of-the-art
facilities, and dedicated team of professionals, we aim to create a welcoming environment where
members can pursue their athletic passions, develop skills, and forge lasting friendships. We will
formulate Club Strategic Plan on the basis of the above Vision and Mission Statements.

3. Advisory Guidelines on admission of Senior Members. Pursuant to Article 43 of Club
Articles of Association, subject to meeting some requirements on years of membership and age, a
member may be elected by the GC as a Senior Member who is exempt from paying the monthly
subscription. In order to ensure the sustainability of club finance, GC has adopted some advisory
guidelines on efection of Senior Members. The salient guidelines include: (a) a member who has
been a member continuously for 30 years or more and who has attained the age of 70 years may
be eligible for election as a Senior Member; (b) the maximum number of Senior Members be
capped such that of every 5 subscription-paying members only 1 should be elected as a Senior
Member; and (c) in the event that the number of Senior members has reached the ceiling number
(see (b)), a member reaching the eligibility criteria would be placed on a waiting list for admission
on a first-come-first-serve basis. A proposal will be put up to an Extraordinary General Meeting for
amending the Articles of Association to give effect to the above advisory guidelines. For the time
being and for transparency purposes, the Guidelines would be displayed on Club noticeboard and
uploaded on Ciub website.

4, Initiatives to enhance transparency. For enhancing transparency and ensuring
compliance with GC approved guidelines, the following guidelines compiled by the President and
approved by GC would be uploaded on Club website: (a) Complaints and Suggestions Handling
Guidelines; {b) Prevention of Conflict of Interest Guidelines; and (c¢) Advisory Guidelines on
Admission of Senior Members. Furthermore, all notices of tender invitations would be uploaded on
Club website as well as forwarded to members through WhatsApp, so that members could invite
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qualified and reliable contractors to participate in the tender exercises. Moreover, an organisation
chart showing all posts and names of staff members have been uploaded on Club website as well
as on noticeboard. In addition, for facilitating communication between Club members and senior
staff members, photographs of Managers and above would be displayed on the ground floor of
Centenary Building as well as on Club website.

5. Measures to strengthen accountability. With a view to strengthening accountability and
transparency, the following information would be uploaded on Club website: (a) attendance of
members at meetings of GC, Audit Committee as well as sub-committees; (b) approved annual
budget of each sub-committee and its up-to-day expenditure sum, showing itemised expenditure
sums; and (c} KPls of each of the 22 sub-committees, where the actual achievement of each KPI
at year end will also be shown; (d) a list showing all Club coaches and their coaching fees; and (e)
a list showing all term contractors and their contract fees.

6. A community programme to commemorate founding of our Club. In 1894, Mr. W.D.
Braidwood converted a piece of turfed ground on Bonham Road into a cricket field to teach
students to play the game of cricket. The cricket field was later named Criagengower Cricket Club.
130 years later in 2024, at the initiative of our Cricket Sub-committee and Community Sub-
commitiee, CCC jointly organised with Cricket Hong Kong China, and Aberdeen Kai Fong Welfare
Association, a two-month cricket training programme for underprivileged students from the
Southern District. On July 6, a total of 24 students with ages between 10 and 14 years old
commenced their weekly training at our Braidwood Cricket Centre. This caring and affectionate
community programme commemorates the founding of our Club in a timely manner. Moreover,
being a club bearing the name of a cricket club, we will endeavour promoting the spoert of cricket at

our Club,

Albert Wong
President
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